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Wellstone International High School

Family Involvement Plan 2017-2018

Vision
Students will achieve academic, personal, and professional success while becoming advocates for themselves and others.
Mission
Wellstone International High School (WIHS) provides an equitable education for English Learners (ELs) by meeting academic and social-emotional needs. WIHS builds on the assets
and experiences of ELs’ multilingualism and multiculturalism. Students are expected to critically analyze and respond to local and global issues while enhancing awareness of self and
others. Academic standards, research-based support systems and experiential learning come together to produce a rich academic setting. Advanced coursework includes college
courses and opportunities for students to prepare for post-secondary options. WIHS utilizes and promotes collaboration and community engagement through enhanced community
partnerships

EQUITY IMPACT AND ASSESSMENT
The Opportunity Gap between students of color and white students in Minneapolis Public Schools is unacceptable. Our school is working to change practices and systems
using the MPS Equity Framework for Transformational Change.
 We will be working with all staff and students to build capacity for this work because we believe that teaching and learning takes place in the classroom, in the halls,
in the staffroom, in the school, and beyond, and involves everyone all the time.
 We will be assessing the equity impact of this Family Involvement Plan (FIP)on a yearly basis.
 We will review attendance patterns for targeted student & family groups.
 We will review and incorporate family feedback for our family engagement strategies.
 We will utilize “Guiding Questions” to ensure that our FIP strategies align with Acceleration 2020, our school’s School Improvement Plan (SIP), and the MPS Equity
Framework for Transformational Change.
GUIDING QUESTIONS: Use the following questions as your school develops your FIP, as well as when your school is assessing its FIP strategies.
 Do the strategies listed in your FIP directly support your SIP goals? In what specific ways?
 Do the strategies listed in your FIP directly support Acceleration 2020 Goals? In what specific ways?
 Are the strategies in your FIP successfully engaging targeted student groups and families that have been historically underrepresented? What evidence do you have
to support this? Are the parent/family take-aways from these activities helping your school to reach your specific SIP goals?
 Do strategies in your FIP combine academics with relationship-building? In what ways?
 Do strategies in your FIP build on the value of families as partners or family leadership? In what ways?
ASSESSING THE EQUITY IMPACT OF YOUR FIP STRATEGIES:
 Review attendance patterns for targeted student & family groups most impacted by the opportunity gap.
 Utilize the “Guiding Questions” above to monitor the effectiveness of your FIP.
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Summarize & document your findings right on your FIP so that you can refer back to it later.

SITE CONTACT INFORMATION
Our school has staff members available for families to discuss this plan, and ask questions about family engagement opportunities.
School
Wellstone International High School
612-668-5115
Principal
Dr. Aimee Fearing
612-668-5107
Equity Team Lead
Teyent Germa
612-668-5117
Positive School-Wide Behavior Lead
Linda Radius
612-668-5115
Family Liaison-AE
Ali Baker
612-668-5113
Family Liaison-AE
Sandra Loja-Zhagui
612-668-5133
Family Liaison-AE
Jaime Bustamante
612-668-5243

Creating a Warm and Welcoming Environment
Best Practices: Check All That Apply
Transitions between schools can be
challenging, and we work to help families as
their children start and leave our school.

☒
☒

We will host an Open House to welcome new and returning families on 8/24/2017
We share a welcome packet or school handbook with all of our families on 8/24/2017, 10/17/2017 and 10/18/2017

Best Practices: Check All That Apply
We believe that all families should feel
welcome in our school.
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☒
☒
☐

We will work with all school staff to ensure that all families are greeted warmly when they enter the building.
We will display culturally-relevant student art and work near the school entrance and around our building.
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Partnering with Families
Best Practices: Check All That Apply
We will partner with families every year to
rewrite our school FIP (Family Involvement
Plan) and will share it with our community.

☒
☒
☒
☒
☒
☒
☒
☒

We will host a FIP meeting and invite all families on 10/17/2017 and 10/18/2017 and Site Council monthly meetings
We will send home FIP survey to all families on 10/17/2017 and 10/18/2017
We will translate family friendly FIP for all language populations over 10% in our school.
We will share FIP survey at school events.
We will send family friendly FIP to families via backpacks.
We will post the FIP on our school website.
We will let families know FIP copies are available in the main office.
Other strategies (please note):

Ongoing Equity Impact Assessment of Strategies:
We will also have FIP available at registrations for all new students
Best Practices: Check All That Apply
We will partner with families in the yearly
review and improvement of our school SIP
(School Improvement Plan).

☒
☒
☒
☒
☒

We will review and improve our SIP with our site council on October and November 2017
We will invite all families to participate in the SIP review process on October 2017
We will share a SIP summary with families at school events on February 2018
We will translate our SIP Summary.
We will post our SIP on our school website.
http://wellstone.mpls.k12.mn.us/

☐ Other Strategies (please note):
Ongoing Equity Impact Assessment of Strategies:
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Partnering with Families (continued)
Requirements:

We believe that shared responsibility between
our school, families, and students is critical for
high student academic achievement.

☒ We will partner with families to review, and revise as needed, our school’s School-Parent-Student Compact on
October 2017
http://wellstone.mpls.k12.mn.us/
☒ We will discuss this School-Parent-Student Compact at our school Parent-Teacher Conferences as the compact
relates to the individual child.
Best Practices: Check All That Apply
☒ We will post our compact on our school website.
☒ We will send our compact home by including it in our school Handbook or Newsletter on Fall Backpack Letters
Compact will be included in all new registrations as enrollment continues throughout the school year.
Requirements:

We will look at all family input as a part of our
FIP review process

We will involve families in how we spend our
Title I funding.

☒ Include evidence of all family Input.
☒ Include evidence of how family input was obtained.
☒ Include evidence of how family input was used to revise your FIP.
Requirements:
☒ We shall provide other reasonable supports for family involvement activities as parents may request.
☒ We will conduct a simple Barriers to School-Involvement survey with families and will use it to determine
additional supports needed.
☒ We will host an annual Title I meeting to involve families in how we spend Title I funds and to inform them of their
right to be involved (can be in conjunction with other meeting).
☒ Include evidence of all family input on Title I spending.
Additional Strategies (please note):
Create a video of our State of the School in multiple languages so all families can access the information regardless of
their ability to access the school during specific times/events.
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Communication and Access
Best Practices: Check All That Apply
We believe that ALL families should have
equitable access to information from our school.
We will communicate equitably with families in a
way that works for families, including LEP, HHM,
SpEd, and Migratory Families.

☒ We will translate our school to home communications for all family language populations over 10% in our
school.
☒ We will communicate with families via robo-call.
☒ We will communicate with families via our school website.
☒ We will communicate with families via paper updates/newsletters.
☐ Other Strategies (please note):

Ongoing Equity Impact Assessment of Strategies:

Best Practices: Check All That Apply
We will work to ensure families have access to
our school meetings.

☒
☒
☒
☒
☒
☐

We will inform all families of meetings in advance so they can make arrangements to attend.
We will have morning & evening meetings.
We will provide childcare as needed.
We will provide transportation as needed.
We will conduct home visits/home conferences.
Other Strategies:

Ongoing Equity Impact Assessment of Strategies:
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Connecting Families to Resources
Best Practices: Check All That Apply
We will share information with families about the
Minnesota Parent Resource Center (PACER
Center).

We will encourage & support families in more
fully participating in their childrens’ education.

☐ We will have information on PACER Center available in our Main Office.
☐ We will post information on PACER Center on our school website.
☐ We will refer families to PACER as needed.

Best Practices: Check All That Apply
☒
☒
☒
☒
☐

We will create our own Family Resource Space with Resource Information.
We will connect Community Partners to our Families at events or meetings, or by referral.
We will host CPEO at our school.
If appropriate, we will coordinate with Pre-K/ECFE on Family Involvement Activities.
Other Strategies:

Ongoing Equity Impact Assessment of Strategies:
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Capacity Building
Requirements:
☒ We will provide materials and training to help parents work with their children to improve student achievement.

Best Practices: Check All That Apply

We will help build the capacity off families to
support their children’s academic achievement.

☒ We will host CPEO at our school.
☒ We will encourage families to attend monthly Parent Advisory Council Meetings (Latino PAC, Somali PAC,
Hmong PAC, African American PAC, District PAC, & BOE PACs).
☐ We will provide literacy training for families.
☐ We will provide technology training for families.
☒ We will, if applicable, help families sign up for Parent Portal.
☐ Other Strategies:
We will provide information in languages our parents require for access to the information.
Ongoing Equity Impact Assessment of Strategies:

Requirements:
☒ We will provide staff PD around the value of and best practices for collaborating with families.
☒ We will invite families to assist with in the planning and implementation of these PDs.

We will build the capacity of our school staff
to increase family engagement.

Best Practices: Check All That Apply
☒
☒
☒
☐

We will create our own family resource space with resource information.
We will connect community partners to our families at events or meetings, or by referral.
We will host CPEO at our school.
Other Strategies:

Ongoing Equity Impact Assessment of Strategies:

Engaging Families in Academic Achievement
Revised 10/2016
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We believe that engaging families in their
students’ academic achievement is extremely
important. When families have the Information
they need they are able to better advocate for
their students.

Requirements:
☒ We will provide frequent reports to Families on their Students’ Progress.
☒ We will provide Parents with reasonable access to staff, to their child’s classroom, and to Volunteer
Opportunities.
Best Practices: Check All That Apply
☒ We will encourage all families to Volunteer by making it fun and by letting them select their volunteer activity.
☐ Teachers will send short, informative notes to report student progress weekly or bi-weekly.
☒ We will create a calendar/plan to ensure more frequent academic achievement-focused calls to
families at home.
☐ Other Strategies:
Ongoing Equity Impact Assessment of Strategies:

Best Practices: Check All That Apply
We understand that it is valuable for families to
understand grade-level content & achievement
standards, how to read results for state and
local tests, and how to monitor their student’s
progress.

We want to inform families about how we
spend our school’s Title I dollars, and about our
school’s academic enrichment programs.

☒ We will host a meeting to go over grade-level content and achievement standards.
☒ We will inform families about how to read test results via email, website, robocall, or paper sent home.
☒ We will include this information in our school Handbook or Newsletter.
☒ We will make sure information is translated so it is useful to Families, either by the state, the district, or our
school.
Requirements:
☒ All Title I Families must be notified in a timely manner about all Title I Programming and enrichment
opportunities.
Best Practices: Check All That Apply
☒ We will create a monthly program calendar, will translate it and share it via website & backpack.
☒ We will work to ensure that all families receive this information equitably (same time-frame).

Engaging Families in Academic Achievement (continued)
We want families to be engaged in decisions
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about their students’ education and we want
families to feel we are responsive.

☒ We will offer flexible and meaningful opportunities for family involvement in leadership, volunteerism,
questions/concerns, and feedback specifically concerning their students’ education.
☒ We will respond to family input in a timely manner and will be transparent about how feedback is used.

Calendar of Events

9-15-2017

Event
Open House
Site Council

9-21-2017

Welcoming Week

TBA

Class of 2018
Parent Meeting
Parent/ Teacher
Conferences

Date
8-24-2017

10-17-2017

10-18-2017

10-18-2017
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State of the School
Title One Meeting
Parent/Teacher
Conferences
State of the School
Title One Meeting
Home Visits

Location
Wellstone
Wellstone
B107
Powderhorn
Park
Wellstone
Auditorium
Wellstone

Time
5:00-8:00
8:00-4:00

Description
Families visit Wellstone to meet staff and get student schedules.
Parent members of site council

4:30-6:30

City of Minneapolis and Wellstone Community Event

3:00-4:00

Parents and Mentors of Class of 2018 will meet to receive
information , materials and resources
Wellstone teachers meeting, reviewing student data, problem
solving and collaborating with parents.

Wellstone

8:00-12:00

Student’s
Homes

12:30-4:00

4:00-8:00

Wellstone teachers meeting, reviewing student data, problem
solving and collaborating with parents.
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10-27-2017

Site Council

11-1-2017

CPEO Parent
Program -1
CPEO Parent
Program -2
CPEO Parent
Program -3
Site Council

11-8-2017

11-15-2017

11-17-2017

11-22-2017
11-29-2017

12-6-2017

12-13-2017

12-15-2017

NO CPEO
CPEO Parent
Program - 4
CPEO Parent
Program - 5
CPEO Parent
Program - 6
Site Council

1-19-2018

CPEO Parent
Program - 7
Site Council

2-15-2018

Parent/Teacher

12-20-2017
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Wellstone
B107
Wellstone

8:00-4:00

Parent members of site council

6:00-8:30

Introduction

Wellstone

6:00-8:30

Identifying Classes and Year Plan World Savvy

Wellstone

6:00-8:30

Grade Point Average and Requirements

Wellstone
B107

8:00-4:00

Parent members of site council

Wellstone

6:00-8:30

Higher Education and Financial Aid Options

Wellstone

6:00-8:30

Principal and Counselor session

University of 5:45-8:00
Minnesota
Wellstone
8:00-4:00
B107
Davis Center 5:45-8:00
Wellstone
B107
Wellstone

University Tour
Parent members of site council
Review the School Improvement Plan, Family Involvement Plan,
Quarter 1 Data
Potluck and Graduation

8:00-4:00

Parent members of site council

4:00-8:00

Wellstone teachers meeting, reviewing student data, problem
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2-16-2018

2-16-2018
2-16-2018

3-16-2018

4-20-2018

5-18-2018

TBA
6-6-2018
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Conferences
Parent/Teacher
Conferences
Home Visits
Site Council Parent
Meeting
Site Council Parent
Meeting
Site Council Parent
Meeting
Site Council Parent
Meeting
Cultural Gala
Graduation

Wellstone

8:00-12:00

Wellstone

12:30-4:00
12:304:00pm
8:00-Noon

Wellstone

8:00-Noon

Wellstone

8:00-Noon

Wellstone
Convention
Center

TBA
1:303:00pm

Wellstone

solving and collaborating with parents.
Wellstone teachers meeting, reviewing student data, problem
solving and collaborating with parents.
Budget

School Improvement Plan Review for 2018-2019 and Ideas for
2017-2018
Celebration of students
Graduation Class of 2018
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